High Fidelity Wraparound Process
Family Resources conducts the High Fidelity Wraparound Process in partnership with the
Allegheny County Joint Planning Teams.
The High Fidelity Wraparound Process supports children with a mental health diagnosis
who are involved in multiple systems. Wraparound facilitators address the unique needs
of the child and their family by developing an individualized plan of care. Here, our goal
is to enable the child to remain safely in their home and community with appropriate
support and resources.
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What to expect from services:
H I G H F I D E L I T Y W R A PA R O U N D P R O C E SS
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Engagement and team preparation — staff meet with clients to discuss the wraparound
process and listen to each family’s story. Together the staff and client discuss concerns,
strengths, hopes and vision for the future. The Wraparound staff assists each family to
identify their natural supports such as family members and friends.
Initial plan development — Each family attends the first Wraparound meeting with the
Wraparound Team and the natural supports the family has selected to be there. The
team will develop a plan to include each family’s goals, asses their needs, and build on
their strengths to find ways to meet those goals.
Plan implementation — based on each planning meeting, the Wraparound team will write
an individualized plan of care. Each team member will commit to action steps and agree
to meet on a consistent basis.
Transition — even though transitions happen throughout the process, there will be a
point when the families no longer need to meet regularly with their Wraparound team. At
this time an individualized plan of care for the future will be developed, including who to
call if further assistance is needed by the Wraparound team.

Eligibility
The family must be a resident of Allegheny County and have a child who:
•

Is between the ages of 5-21 years old

•

Is eligible for Medical Assistance

•

Has a mental health diagnosis

•

Is at risk for hospitalization or other out of home placement

•

Has complex service coordination needs

•

Is involved in multiple systems (special education, juvenile justice, and mental health for
example)

The following are the guiding principles for High
Fidelity Wraparound:
•

Family voice and choice

•

Individualized

•

Team-based

•

Strength-based

•

Natural supports

•

Unconditional care

•

Collaboration

•

Outcome-based

•

Community-based

•

Culturally competent

